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26 Simple Things You Can Do Now 

Marketing
Begins at Home

26 Simple Things You Can Do Now 
To Boost Your Marketing Performance
Without Hiring a Marketing Consultant
(Though It Would Be Fine With Us

If You Hire the Right One)
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Content1111



Make all of the marketing 
stuff consistent1111

• Inconsistency = competing messages

• Opportunity for recognition is lost



Make all of the marketing 
stuff consistent, cont’d

• What should be consistent?
• Logo

• Colors, fonts, sizes
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• Colors, fonts, sizes

• Tagline

• Decor of stores/locations

• Processes & procedures

• Kinds of customers we pursue

• Types of people we hire



Proofread content
that others will see2222

• Do typos matter?
• Only one chance for first impression

• “Will they be that careless with my order?”



Get rid of jargon 
and gobbledegook3333

“[Company] in partnership with [Consulting Firm]

is conducting a 90-Day [Department] study, 

championed by [Executive’s Name], [Executive’s 

Title], that supports understanding our business Title], that supports understanding our business 

and Go-To Market strategies while leveraging 

existing functional strategies in Manufacturing, 

Logistics, Procurement, IT, as well as broader global 

blueprints from Europe and Latin America to define 

a transformational roadmap for our future.”



Get rid of jargon 
and gobbledegook, cont’d

3333

• Does use of gobbledegook matter?
• If they think this is meaningful to 
me, what else  do they have wrong?me, what else  do they have wrong?

• If they talk this way internally, 
do they understand each other 
well enough to do a good job on 
my order? 



Don’t over-emphasize 
yourself in your marketing4444

• Communication and disclosure are OK.

• Spotlight and emphasis might not be.



Consider ways to line up 
customer testimonials 

• Which customers do 
we approach?

• Who actually writes the testimonial?
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• Who actually writes the testimonial?

• How do we verify customer’s approval?

• Where/how do we leverage this?



Use strong calls to action 
in high-cost marketing

• Good calls to action:
• Call today

• Write for a free copy of …
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• Write for a free copy of …

• Learn more at our website

• Stop by tomorrow

• Ask your doctor …

• Ask your current _____ if …



Strategy1111



Consider launching and 
maintaining a blog

• Why a blog?
• Showcase expertise

• Distinguish yourself from blog-less rivals
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• Distinguish yourself from blog-less rivals

• Generate new content for website 

• Add content volume for website

• Add a personal voice

• Generate fodder for social media activity

• It’s easy! 



Be careful about fairness

in marketing decisions 

Store TV Radio Print Billboard

Store Location 1 $$ $$$$ $ $$$$$$

Store Location 2 $$ $$$$ $ $$$$$$

Store Location 3 $$ $$$$ $ $$$$$$
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Store Location 3 $$ $$$$ $ $$$$$$

Store Location 4 $$ $$$$ $ $$$$$$

Store Location 5 $$ $$$$ $ $$$$$$

Store Location 6 $$ $$$$ $ $$$$$$

Store Location 7 $$ $$$$ $ $$$$$$

Store Location 8 $$ $$$$ $ $$$$$$

Store Location 9 $$ $$$$ $ $$$$$$



Be careful about fairness

in marketing, cont’d
8888

“Fair” Budget What Stores Got

2 stores worth of TV in Boston

6 stores worth of TV in Pittsburgh



Align your channels 
with your real audience 9999



Find a news wave 
and take a ride on it

• Attach yourself to something 
newsworthy
• Big event, observance
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• Big event, observance

• Something related to a newsmaker



Leverage your lunch 
hour as often as you can

• Who’s on the menu?
• Big customer

• Supplier
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• Former customer

• Former supplier• Supplier

• Employee(s) 

• Consultant

• Retiree (your company)

• Retire (competitor)

• Former supplier

• Former employee 

• Community leader 

• Trade association pro



Tools1111



Learn how to 
use Wordpress12121212



Learn how to use 
ConstantContact 

• Others 
• iContact

• Emma
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• Emma

• Cheetahmail



Learn how to deploy and 
use Google Analytics

• What gets
measured?
• Traffic
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• Traffic

• Site

• Pages

• By day

• Keywords



Learn and get on
Facebook, if …

• Care & 
feeding:
• Interact 
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• Interact 

• Respond 

• Post content

• Promote offline



Learn and get on
LinkedIn, if …

• Alive?:
• Connect

• Update
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• Update

• Interact



Learn and deploy
Google Apps

• Why?
• Branded
email 
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email 

• Calendar

• Online 
storage

• Only $50 per year per user 



Research1111



Learn more about who 
your best customers are 

• What’s worth knowing?

• Depends on the business
• Age & gender
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• Age & gender

• Where they work

• Where they live

• Goal = Find more people like 
your best customers 



Learn more about why 
best customers like you19191919

• Key to narrowing down 
what/how to market

• Increases precision • Increases precision 
of marketing

• Lowers cost (waste) 
of marketing



Keep close track of what 
competitors are doing

• Why?
• Might get a good idea

• Might spot an exploitable 
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• Might spot an exploitable 
flaw or shortcoming

• Might learn that something 
you have is special

• Might identify an opportunity with a customer



Track response & results 
of your marketing efforts

• Measure and analyze
• As soon as possible after conclusion

• Make it easy to use next time

21212121

• Make it easy to use next time

• Who’s counting? Alert them in advance



Free Stuff1111



Get free materials from 
your trade association

• Easy ways to “be the expert” 
• Read and grow yourself

• Pass relevant material to employees
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• Pass relevant material to employees

• Share with customers & suppliers

• Post on Facebook, LinkedIn

• Comment on your blog



Bone up at your trade 
association’s events 

• Put buckets by the spigots
• Multiple attendees

• Take and share 
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• Take and share 
notes broadly

• Get the handouts,
recordings, videos

• Meet & talk to the speakers

• Network and follow-up



Attend chamber events 
with awesome speakers24242424

• More buckets
• Ask questions

• Get  handouts• Get  handouts

• Meet speakers

• View these as 
learning opportunities

• Share info with others, with your point of view



Leverage forums run 
by trade associations

• Pick the brains of the experts
• Hard to get that access otherwise 

• Get  involved in discussions
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• Get  involved in discussions

• Build your own expertise

• Try to get on a forum
• Excellent exposure



Sign up for 
Google Alerts 

• What to follow?
• Customers

• Competitors 
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• Competitors 

• Companies
you admire



Thanks.

Glad to answer any questions.


